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Learning Videos
Click on the links below for short videos

What is Performance Management?
· Performance Management Process
· What is Performance Management?

[bookmark: _GoBack]Objective Setting
· Working together to accomplish goals

Execution & Feedback for Managers
· Constructive Feedback for Managers: Giving Feedback Effectively  
· How to Give Actionable Feedback

Execution & Feedback for Managers
· Explaining How To Set SMART Goals
· Achieve More by Setting Smart Goals
· How to write SMART goals 

image1.jpeg
essex




